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Grüner Schrott für Grünen Stahl! 

 
           

 

Scrap Market Newsletter Christmas Break 
Merry Christmas and a Happy New Year! 

 
Hoping for a Game Changer in the New Year  
Scrap Metal Market Report – December 2024 
Editorial Deadline: 13.12.2024 
 
 

General Developments 
 

The situation for German Industry remains alarming. Due to high labour costs and extensive red tape 
requirements in Germany, industrial companies and concerns are having increasing difficulty remaining 
price competitive with their foreign counterparts. Production prices for manufactured goods have risen by 
40% since 2020, whereas German export prices only rose by approximately 20% during the same period. 
As far as investment is concerned, four out of ten companies intend to reduce investments in 2025. Experts 
report that gross plant investments have fallen by approximately 210 billion Euros since 2020. Increasing 
protectionism, the formation of geo-political and economic alliances and the current vacuum in the German 
parliament are exacerbating the situation further. Prof. Dr. Michael Grömling, Head of the Macroeconomic 
and Business Cycle Research Unit, German Economic Institute (IW), no longer talks of a depressed eco-
nomic mood in this regard, but instead of a serious structural crisis. A quick about turn is required - a game 
changer that brings more economical confidence and security. 
 
 

Scrap Market 
 

On the scrap market, more complex consumer pricing behaviour is becoming increasingly apparent; de-
pending on the order book and cost situation, especially in the light of high electricity costs, scrap pur-
chases are increasingly being adjusted to the market situation and production programme at the time of 
purchase. German scrap prices during December fell on average by €5 - €10 per tonne. Some mills had 
already covered their December requirements during November, others adjusted their prices to the pre-
vailing market situation. In the south west, one consumer with reduced demand concentrated on lower 
quality scrap grades, such as turnings (E5) and shearing scrap (E1). In the north and the south, it appears 
that the sale of scrap has become somewhat more difficult, than in other regions in Germany, due to 
production cutbacks. Nevertheless, the scrap trade was able to sell all its offered quantities and process 
incoming orders from the production points before the close of the year. Since July, when the scrap market 
closed with stable, unchanged pricing, prices have fallen continuously from August through to December. 
This atypical progression left the scrap market rather muted and with no tangible dynamics. Scrap traders 
are struggling with this continuous decline in pricing, as can be seen in the end-of-year profit statements. 
 
 

Regional Developments 
 

The market picture in north Germany was very diverse. In general, demand was lower and price conces-
sions of up to €10 per tonne were registered. Market participants reported that one consumer had already 
purchased scrap for its December requirements during November, another mill purchased scrap at un-
changed prices. A further mill, with low demand, reduced its offered scrap prices beyond the usual dis-
counts. In the east, prices fell by €5 - €10 per tonne. A large steelworks announced short-time work and 
is likely to extend its planned downtime. Another consumer reduced grade E3 by €9 per tonne and other 
scrap grades by €5 per tonne due to higher volumes. In the west, prices remained unchanged or slight 
price reductions of up €5 per tonne were seen, with little or no demand for additional quantities. One 
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consumer is reported to be going into the new year with unchanged production volumes. In the southwest, 
one mill entered the December negotiations with little need for additional purchases and concentrated 
mainly on grades E1 and E5. Depending on the region and grade, price reductions of €5 - €10 per tonne 
were agreed. There were relatively good sales opportunities along the Saar river. In the south, one con-
sumer has already been absent from the market since the end of November and therefore showed no 
demand. A reduction of €10 per tonne was considered to be the price indicator. 
 
 

Neighbouring Foreign Markets 
 

French consumers pushed through higher price reductions than were achievable on the German market. 
Here, the average price reductions were €20 per tonne. In Luxembourg, reduced demand and slightly 
higher price reductions of €20 to €25 per tonne were seen. In Austria, consumers bought scrap with 
differing price adjustments. One consumer left old scrap at the previous month's level and only reduced 
new scrap by €10 per tonne, another consumer reduced purchasing prices across all grades by €10 per 
tonne and for imported scrap even significantly higher price reductions were demanded. In Switzerland, 
the focus was on the economic difficulties of one consumer who did not show any noteworthy demand. 
The market picture in Italy was very inconsistent. Different consumers aimed for different price reductions 
depending on their individual market situation. In general, the price reductions were €10 - €20 per tonne. 
In Poland, price reductions of €7 per tonne were seen. Due to the takeover of Liberty Steel by the state-
owned Polish company Weglokoks (see Scrap Market Info No. 128), expectations regarding the turnover 
situation for the coming month of January are more optimistic. 
 
 

Global Scrap Market 
 
After a week of downward price corrections, the Argus price estimate for HMS 1/2 (80:20) reached the US-
$340 per tonne (CFR Türkiye) mark in early December and initially stagnated at this level. In the days that 
followed, downward price trends emerged, increasingly softening the market. European sales of HMS 1/2 
(80/20) fell to a level of US-$325 per tonne (CFR Türkiye), concluded by a Dutch exporter. Increasing billet 
deliveries from outstanding Turkish contracts reduced scrap demand and put additional pressure on pric-
ing. Increased resistance amongst sellers formed, which culminated in the rejection of a bid for scrap grade 
HMS 1/2 (80:20) of US-$336 per tonne (CFR Türkiye) by a European scrap supplier. Furthermore, Bulgar-
ian short-haul exporters stated that they would not return to the trade market in December. In general, US 
exporters stayed away from the international scrap market and waited for their domestic negotiations to 
be completed. However, when a US seller's sale of HMS 1/2 (90:10) at US-$348.50 per tonne and shred-
der and bonus material at US-$368.50 per tonne (CFR Türkiye) found its way to Turkey, the market turned. 
Market participants derived an HMS 1/2 (80:20) price of US-$345.50 per tonne (CFR Türkiye) from this 
sale. A Dutch exporter joined this upward trend and sold a cargo of HMS 1/2 (80:20) at US-$333 per tonne 
(CFR Türkiye) in mid-December, underlining the upward trend. 
 
Figure 1 shows the price trends on the Turkish steel scrap import market from January to early December 
2024. European and US scrap prices of HMS 1/2 (80:20) have fallen continuously along with A3 scrap 
prices from the CIS countries, albeit with a few exceptions in spring, in summer and one increase in Octo-
ber. In 2024, European prices fell from US-$418 per tonne on January 12th to US-$332 per tonne (CFR 
Türkiye) on December 6th, a decrease of 20.6%. Similarly, US scrap prices of HMS 1/2 (80:20) fell from 
US-$424.50 per tonne to US-$337.50 per tonne (CFR Türkiye) and A3 prices from the CIS countries fell 
from US-$414 per tonne to US-$323 per tonne (CFR Türkiye). Significant level shifts occurred particularly 
in March, August and November 2024, where all three price indices fell considerably. The European scrap 
index fell by US-$86 per tonne over the course of the year. 
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Figure 1: Price Developments on the Turkish Steel Scrap Import Market, Jan - Dec 2024 

 
  

Foundries 
 

Foundries have been trying to reduce price increases on scrap indices in recent weeks and months to 
achieve price reductions for the coming year. Price reductions were achieved for some materials. How-
ever, there is currently an increasing noticeable reduction in material inflow, resulting from exaggerated 
price discounts or from lower production levels at scrap sources. 

The ongoing transformation in mobility is having a significant impact on the foundry industry. Many prod-
ucts related to combustion technology are disappearing or possess different properties, drastically chang-
ing scrap generation and the alloying of raw materials. Raw materials that were previously of interest are 
suddenly much less in demand due to the use of higher grade alloy components. The initiated transfor-
mation is casting its shadow on the foundries and their raw materials. Many foundries are using the an-
nounced downtime for usual maintenance and repair work to also throttle back production quantities.   
 
 

Outlook 
 

A new year is dawning, but the economic burdens and policy problems seem to remain the same. Accord-
ing to the new IW economic forecast, the German economy will grow by a meagre 0.1 percent next year, 
after two years of recession. Almost three years after the energy price shocks, high construction and fi-
nancing costs are still prohibitive to new builds. Construction investments fell by almost four percent in 
2024, and there will still be a decline of two percent in 2025. The ever worsening mood has more or less 
run out of steam. It is time to transform this negative mood into one of more optimism. Geopolitical changes 
are giving rise to hopeful expectations, which must be closely watched to prevent them from drifting into 
the opposite. 
 
The last few months showed a series of declining price levels in the scrap industry. The price level shows 
a significant downwards correction since the beginning of the year. The European scrap index for HMS 
1/2 (80:20) has fallen by US-$86 since the start of the year. There has also been a shift in levels in the 
 
 



 
 
 

Alle Zahlen ohne Gewähr. 4 

Schrottmarktinfo 

 
German scrap market since the summer months. For January, market participants expressed moderate 
sentiment, although not quite so pessimistic as was the case a few weeks ago. It is important that the 
economic turnaround is achieved and that the economy gains momentum in a smoother manner and with-
out significant stuttering in the new year. As so often, this will take time. Perhaps there will be more positive 
signals in the spring or perhaps the hoped-for game changer will even materialise, bringing renewed mo-
mentum to the scrap trade and making our lives somewhat easier here and there.  
 
 


