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Scrap Market Pricing - from Plus to Minus
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General Developments

Turbulent times for the German Economy. Announcements about increases in US import tariffs and the
much discussed retaliation from other global trading partners as well as the temporary lifting of US import
tariffs led at times to very difficult conditions on the financial markets. This turbulence is increasingly putting
a damper on global trading and growth perspectives as well as fanning the already widely present feeling
of uncertainty. Repeatedly, the urgent need for reliable political framework conditions and the associated
feeling of security, especially for the economy, is underestimated. Only then can perspectives be assessed
and estimates calculated to allow targeted investment to stimulate economic growth. The effect of the US
trade policy is considerably impacting any chance of growth. After a positive start to 2025, with much
premature praise due to anticipated outcomes and aspirations for an improved starting position, production
volume in the manufacturing industries sank once again. Although last month’s inflation rate of 2.2% has
nearly reached the targeted 2%, the spring upturn on the market was unusually weak due to the continuing
economic recession.

Scrap Market

Divergent developments on the German scrap market, a falling global market and varying purchase quan-
tities, depending on the mill concerned, led to a very diverse market appearance. Those consumers who
were quick off the mark paid higher prices than those who entered negotiations later in the month; the
latter being able to close contracts at considerably lower prices than the former. The global market re-
vealed an ever increasing downward spiral, this was more pronounced than had previously been expected.
Although a few contract closures became public, it was still apparent that market activity was considerably
subdued. This resulted in domestic mills demanding price reductions, after initially having offered un-
changed price levels or even slight price reductions. Overall, April scrap prices either remained unchanged
or sank by up to €10 per tonne. Parallel to these price developments a grey market evolved where higher
price reductions were seen. Some steel mills showed less demand than last month, but on the whole
demand levels were similar to those seen in previous months. Scrap inflow quantities to the trade remain
low and many producers are not operating during the Easter holiday period. The trade is repeatedly re-
porting a high level of uncertainty, causing them to postpone investment and concentrate for now on the
bare essentials. April showed itself to be a transitional month, which also followed the same trend as the
sinking global market. The market turned and the mathematical sign before market price movements
turned from plus to minus.

Regional Developments

In the north of Germany, the extent of price reductions became clear very quickly, with consumers gener-
ally dropping their offered prices by €10 per tonne. At least one mill purchased less scrap and another mill
offered unchanged prices. In the east, one mill was early off the mark and paid slightly higher prices of up
to €10 per tonne for its scrap purchases, albeit this was also attributed to the low price paid last month by
the mill. Other mills entered negotiations later in the month and purchased scrap with price reductions of
€5 - €10 per tonne. In the west, one mill purchased scrap at unchanged prices. It is expected that in this
region the May purchasing campaign will probably already start at the end of April. In the south west,
prices remained stable, although it is expected that slight price reductions will be seen after the editorial
deadline. Consumers in the Saar region entered the market early and concluded transactions at un-
changed price levels. In the south, prices remained also unchanged compared to March.
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Neighbouring Foreign Markets

On the French market, prices fell by €5. Quantities purchased later on in the month revealed even higher
price reductions. In Luxembourg, compared to March, prices fell on average by €20 per tonne. On the
Austrian market, one consumer purchased scrap very early in the month with price increase of €10 per
tonne. Another Austrian consumer, closed negotiations with different price increases; obsolete and indus-
trial scrap prices up by €10 per tonne and girders and rails up by €5 per tonne. However, this consumer
showed only negligible demand. On the Italian market, prices remained more unless unchanged, albeit
prices softened as the month progressed and later on price reductions of €10 per tonne were seen. In
Poland, prices softened by €8 - €14 per tonne. Whilst high quality scrap grades, such as grade E8 indus-
trial scrap, showed good material availability, lower quality grades, such as grade E1, were more difficult
to come by. The price gap between the lower and higher quality grades is now only very slight. Two im-
portant steel producers announced that they are throttling back on production. In the Czech Republic,
one mill did not purchase any scrap during April, instead it postponed delivery acceptance for scrap pre-
viously purchased and scheduled for March delivery.

Global Scrap Market

The Turkish scrap import market had a quiet start to the month with no new deep sea contract closures.
However, market participants are expecting Turkish consumers to return to the negotiating table in the
near future. Compared to the European market, the US market showed weakening tendencies. In the light
of this, some US exporters reduced their offered prices, without it having a negative effect on scrap inflow
quantities to the ports. The willingness to compromise on the part of European scrap exporters fell as the
stronger Euro lessened any room for manoeuvre, thus, making price concessions out of the question.
European exporters reduced their offered prices for collected scrap HMS 1/2 (80:20) at the ports by €10
per tonne at first, but later price reductions proved to be considerably more. In the second April week,
scrap prices in the Benelux countries came under considerable pressure. Turkish consumers delayed
stocking up on scrap and only purchased deep sea quantities from the USA. Before the Easter break a
‘distress’ sale made by a British exporter caused confusion on the market: apparently the exporter sold a
cargo of HMS 1/2 (80:20) at a price of US$ 335 per tonne (CFR Tirkiye), this was considerably lower than
the achievable market price at the time. However, up to the editorial deadline, neither party involved has
confirmed this transaction. The reasons for this apparent distress sale have also not been revealed.

Foundries

At the beginning of the year, foundry production levels left very much to be desired. Recently, it appears

that a slight recovery may be on the cards, as incoming orders are expected to rise. However, the overall
situation is nothing short of catastrophic. All that remains is a glimmer of hope, but as we know, even the
tiniest of sparks is enough to reignite a smouldering fire.

Outlook

Mai is going to be a short working month due to the numerous public holidays and associated bridging
days. April, which was characterised by a plummeting export market, appears to have paved the way for
what we can expect during May. However, the trade has no stock on hand and material inflow is very
limited, so that price elasticity in both price directions is likely to be very high. Some machine and plant
manufacturers are reporting good incoming order levels, but those of the automotive industry, which are
very important for the German economy, are lagging behind expected levels. It is important that sales of
finished steel products start to increase again, so that steel producers have more room to manoeuvre
when trading. Sales prices for finished steel remained relatively stable for the first quarter of the year, but
recently they have come under increased pressure. On the whole, scrap supply and demand have more
or less been in equilibrium. The supply of scrap on the waterways is still causing considerable problems,
as rivers important for trade, such as the Rhine or Danube, have very low water levels.
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